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Info Mgt Info Mgt –– What workedWhat worked

 Many systems Many systems 
underlying network is keyunderlying network is key

-- NOAA ftp site: NOAA, USCG, TRG, O’Brien’s, NOAA ftp site: NOAA, USCG, TRG, O’Brien’s, 
contractors contractors –– SONS connectionSONS connection

-- Internal networks: In Situ Burn Group, TRGInternal networks: In Situ Burn Group, TRG
-- External networks: BPExternal networks: BP
-- HSINHSIN
-- Wikis, emailWikis, email
-- WebEOCWebEOC
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Info Mgt Info Mgt –– What Did Not WorkWhat Did Not Work

 Boom and Other AssetsBoom and Other Assets
-- Resource tracking needs improvementResource tracking needs improvement

 Duplication of EffortDuplication of Effort
-- Competition as opposed to CooperationCompetition as opposed to Cooperation
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Solutions ?Solutions ?

 Allow for innovationAllow for innovation
-- one system can’t do it allone system can’t do it all

 Identify information Identify information needsneeds
-- divide the labordivide the labor
-- eliminate extraneous informationeliminate extraneous information
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